QUARTERLY PROJECTIONS FOR SERVICE DELIVERY TARGETS AND OTHER PERFORMANCE INDICATORS 
FINANCIAL YEAR - 201 0/201 1 



Report on implementation of Quarterly reports 
the Budget in terms of submitted to Council 

Section 52 of the MFMA 


Approved SDBIPs 


Signed Performance 
Agreements 


Budget Timeline and IDP 
Process Plan approved by 
Council 


Mid Year Performance 


Adjustment Budget 


Issues raised in Auditor 
General Report 


Pubibhed by August 
in compliance with 
legislative prescripts 


Pubibhed in August ii 
compliance with 
legislative prescripts 


Approved in August ii 
line with legislative 
prescripts 


IXabled in January 


Tabled in January in 
compliance with 
legislative prescripts 


Tabled in January in 
compliance with 
legislative prescripts 


Tabled in January in 
compliance with 
legislative prescripts 


Draft Budget, revisions to Tabled in March in 
IDP, resolutions and other compliance with 

related documents legislative prescripts 


Consultation on draft budget Mayoral and Budget 
Izimbizo's 
























QUARTERLY PROJECTIONS FOR SERVICE DELIVERY TARGETS AND OTHER PERFORMANCE INDICATORS 


FINANCIAL YEAR - 201 0/201 1 


Vote/Indicator 

Unit of Measurement 

Aimual 

Revised Target 

Quarter ending 
Senteniber 

Quarter ending December 

Quarter ending March 

Quarter ending June 

Explanation of 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

variance 

1. Mavors office continued 

Responds to submissions of 
community 

Amendments to 
Budgets by May 

1 








1 




Service Delivery and Budget Approved in June in 1 1 

Implementadon Plan compliance with 


legislative prescripts 


2 
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lUnit of Measurement 


Quarter ending ^ 

Quarter en 

^^^Septeinbe^^^^ 
^rojecte^^^Actua^ Projected 


Quarter ending December I Quarter ending March 


Quarter ending June 


■ UlAillillJl.MIAM 


Monthly budget statements No of Statements 
to Mayor and Provincial submitted monthly in 
Treasury compliance with 

section 71 (1) of the 
MFMA 


Consolidated report on Tabled quarterly in 

withdrawals compliance with 

section 11(4) of the 
MFMA 

Report to council on the Submit quarterly to 
expenditure incurred on staff council in compliance 
salaries, allowances and with section 66 of the 

benefits MFMA 


Time schedule of key Make public in 

deadlines for budget and IDP August in compliance 
processes with legislative 

prescripts 


Annual Financial Statement Submit end of August 
to Auditor General in line with legislative 

prescripts 


Adopted Draft IDP in 
December 


Corporate Strategy 


Adopted Corporate 
Strategy by the end of 
May 


Internal Audit and Reports in terms of 

Performance Audit Reports MFMA, Municipal 
Systems Act and 
Performance 
Regulations 


Mid year performance Submit in January in 

assessment report to Mayor, compliance with 
Nadonal Treasury and Section 72 of the 

Provincial Treasury MFMA 


Made public in 
January 
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Vote/Indicator 

Unit of Measurement 

Annual 

Target 

Revised Target 

Quarter ending 
September 

Quarter ending December 

Quarter ending March 

Quarter ending June 

Explanation of 
variance 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

MM's Office 

Insert as per tlie 
approved budget 

1 




1 
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1. Vote: Finance & 

Administration 

Budget and Management 

accounts 

Annual Financial Statements Submitted to Auditor 
in terms of MFMA and other General by 31/08 
accounting standards 


I Submit by August 


Time schedule of deadlines ISubmitted in August 


Budget Statements 


Quarterly Budget Reports 


Quarterly reports on 
withdrawals 


Mid Year review and 
adjustment budget 


in compliance with 
legislative prescripts 


No of statements in 
terms of Section 71 
and 72 of MFMA 


No of quarterly 
reports submitted in 
compliance with 
Section 52 of the 
MFMA 

No of quarterly 
reports submitted in 
compliance with 
Section 11 (4) of the 
MFMA 

Tabled in January in 
compliance with 
Section 71 and 72 of 
the MFMA 


Tabled in March in 
compliance with 
Section 17 of the 
MFMA 

Tabled in March in 
compliance with 
Section 17 of the 
MFMA 
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Aimual 

Revised Target 

Quarter ending 
Senteniber 

Quarter ending December 

Quarter ending March 

Quarter ending June 

Explanation of 

Vote/Indicator 

Unit of Measurement 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

variance 

Primary Account details to 
Provincial Treasury and 
Auditor General 

By June in compliance 
with Section 9(b) of 
the MFMA 

1 






1 





Final Budget 

By May in compliance 
with section 24(1) of 
the MFMA 

1 








1 



Revenue 













Credit control and Debt 
Collection Monthly Reports 

Report monthly to 
MANCO 

12 


3 


3 


3 


3 



Debt Recovery Rate to be 
increased to 80% 

Monthly recovery rate 
to be at 80% 

12 


3 


3 


3 


3 



Revenue Enhancement 
Strategy 

Adopted Strategy by 
December 

1 




1 







Exnenditure 













DORA reports on all grants 
received 

Submitted monthly 

100% 


100% 


100% 


100% 


100% 



SCM Reports in accordance 
with regulations, policy and 
procedures 

Submitted monthly To 
National Treasury in 
terms of respective 
legislation 

12 


3 


3 


3 


3 



Updated Suppliers database 

Advertise annuaUy to 
update suppliers 
database by July 

1 


1 









Purchase of air conditioner 

Submission of 
specification 
documentation for 
procurement by SCM 

1 




1 








6 
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Quarter ending December 


Projected I Actual I Projected I Actual 


Department continued 

Formulation and Adoption of Adopted Manual by 100% 

Registry Manual October 


Implementation of 
audit 


Input into Draft IDP Submitted input by 1 

Dec 


Partitioning of Reception Submission of 

Area specificadon 

documentation for 


procurement by SCM 
by September 


Restoring and Fireproofing Submission of 
of archives specificadon 

documentation for 


procurement by SCM 
by September 


Desktop for Secretary to SMs Submission of 
specificadon 
documentation for 
procurement by SCM 
by September 


Mobile Digital Recording Submission of 

System specificadon 

documentation for 
procurement by SCM 
by September 


Digital Attendance Recorders Submission of 
specificadon 
documentation for 
procurement by SCM 
by September 


specificadon 
documentation for 
procurement by SCM 
by September 


Quarter ending March 
Projected Actual 

100% 25 


Quarter ending June 
Projected 

100% 
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Aimual 

Revised Target 

Quarter ending 
Sentember 

Quarter ending December 

Quarter ending March 

Quarter ending June 

Explanation of 

Vote/Indicator 

Unit of Measurement 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

variance 

Loiidhailers 

Submission of 
specification 
documentation for 
procurement by SCM 
by September 

1 


1 









1.3 Human Resource 

Organogram 

Aligned, updated and 
approved by council 

1 


1 









Filling of vacant positions 

FiUed vacant positions 
within 2 months after 
receiving request from 
HoD’s 

All 

Requests 

Received 


100% 


100% 


100% 


100% 



Workplace Skills Plan 

By June 

1 








1 



Employment Equity Plan 

By October 

1 




1 
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Aimual 

Revised Target 

Quarter ending 
Senteinber 

Quarter ending December 

Quarter ending March 

Quarter ending June 

Explanation of 



Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

variance 

Recording of all leave 
records on VIP system 

By December 

1 




1 







1.4 Local Economic 

Develonment 













Establish LED Unit 

Established unit 
September 

1 


1 









1.5 Marketins 

Revision of Marketing 
Strategy 

By September 

1 


1 









1.7 Ward Committees and 













nubile Darticioation 













Established Ward 

Committees 

Establish ward 

committees in line 

with Amended 
Municipal Structures 
Act 

In ah 7 

Wards 








7 



Training of ward committees 

By September 

1 


1 









Dedicated official assigned to 
support Ward Committee 
functioning 

By September 

1 


1 









1.8 Tourism 

Review of Tourism Strategy 

By September 

1 


1 









1.9 Policies and Bvlaws 













Promulgation of Bylaws 

By July 

1 


1 
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Aimual 

Revised Target 

Quarter ending 
Seutember 

Quarter ending December 

Quarter ending March 

Quarter ending June 

Explanation of 

Vote/Indicator 

Unit of Measurement 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

variance 

Aniandus Hill and St 

Bernard 

Appointed Consultant 
by Sept 

1 


1 










Submission of Stage 1 
Application by June 

1 








1 



Iiihlazuka Housing Project - 
Receipt of Final Approval by 
MEC 

Submitted 

Application, approval 
by MEC and 

1 








1 



Middle Income Housing - 
Land Issue 

Dept of Human 
Settlement Agreement 
to cede land to 

1 


1 









Hopewell Housing Project 

Finalisation of Land 
Issue by Dec 

1 




1 







Housing Sector Plan 

Reviewed and 

Adopted by May 

1 








1 



1.3 Aids Awareness 

Awareness Campaign 

By December 

1 




1 







1.4 Arts and Culture 

Cultural event 

By October 

1 


1 









1.5 Snorts and Recreation 













Saiga Games 

By Dec 

1 




1 







Richmond Runners and 

Riders 

By August 

1 


1 









1.6 Librarv Services 

Main Library Fax Machine 

Submission of 
specification 
documentation for 
procurement by SCM 
by December 

1 




1 







Inhlazuka Library Fax 
Machine 

Submission of 
specification 
documentation for 
procurement by SCM 
by September 

1 




1 
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Aimual 

Revised Target 

Quarter ending 
Senteniber 

Quarter ending December 

Quarter ending March 

Quarter ending June 

Explanation of 

Vote/Indicator 

Unit of Measurement 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

variance 

Hopewell Library Fax 

Submission of 

1 




1 







Machine 

specification 
documentation for 
procurement by SCM 
by December 












Appointment of Assistant 
Librarian 

By Jan 

1 






1 





1.7 Public Safety 

Road Safety Education 

By Feb 

1 






1 





Alco Tester 

By Aug 

1 


1 









Learners Furniture 

By Sep 

1 


1 









Licensing Furniture 

By Oct 

1 




1 







Appointment of Cashier 

By Oct 

1 


1 









Appointment of Supervisor - 
Learners Centre 

By July 

1 


1 









Collection of Traffic Fines 

Issued 

R600K by June 

R600k 


RlSOk 


RlSOk 


RlSOk 


RlSOk 



Learners License Fees 

Received 

R1.8m by June 

R1.8m 


R450K 


R450K 


R450K 


R450K 



1.8 Community Services 













Appointment of Housing 
Clerk 

By Dec 2010 

1 




1 







Office Furniture 

By Oct 

1 




1 







1.9 Disaster Manasement 













Review of plan 

Reviewed and 
Approved Plan by 

May 

1 








1 



1.10 Environmental Health 
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Vote/Indicator 

Unit of Measurement 

Aimual 

Target 

Revised Target 

Quarter ending 
Seoteiiiber 

Quarter ending December 

Quarter ending March 

Quarter ending June 

Explanation of 
variance 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Devolution of EHP 

By Sept 

D 


D 

■ 
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Aimual 

Revised Target 

Quarter ending 
Senteniber 

Quarter ending December 

Quarter ending March 

Quarter ending June 

Explanation of 

Vote/Indicator 

Unit of Measurement 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

variance 

Specifications Document for 
the Purchase Map Cabinets 

Specification 
Documents submitted 

to SCM Unit for 
procurement 

1 



■ 

1 







MIG funds expenditure 

Expenditure of full 
MIG allocation 

100.00% 


10.00% 

■ 

40.00% 


60.00% 


100.00% 



Specifications Document for 
the Purchase Laptop 
&software 

Specification 
Documents submitted 

to SCM Unit for 
procurement 

1 




1 







Specifications document 
formulated for purchase of 
Air conditioner 

Specifications 
document formulated 

and submitted to SCM 
for procurement 

1 




1 







2. Solid Waste 













Documented Input into 
Development Waste 
Management Plan 

By June 

1 








1 



Specifications Document for 
the Purchase refuse 
compactor truck 

Specification 
document submitted 

to SCM Unit for 

Procurement 

1 


1 









3. Access Roads 













Community rural access 
roads 

No of Kilometres 
upgraded and 
repaired 

24 


4 


6 


4 


6 



Nompofana Road 

Rehabilitation of Sidewalks 

and Stormwater 

Pothole Repairs 

Purchase wacker 

Construction of the 

road 

Construction of 

sidewalks and 

stormwater 

infrastructure 

No of potholes 
repaired 

Submission of 
specification 
documentation for 
procurement by SCM 
by September 

1 

1 

80 m* 

1 


1 

20 

1 


20 


20 


1 

20 
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Aimual 

Revised Target 

Quarter ending 
Sentember 

Quarter ending December 

Quarter ending March 

Quarter ending June 

Explanation of 

Vote/Indicator 

Unit of Measurement 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

variance 

Purchase wheeled generator 

Submission of 
specification 
documentation for 
procurement by SCM 
by September 

1 


1 









Purchase Tipper truck 

Submission of 
specification 
documentation for 
procurement by SCM 
by September 

1 


1 









Purchase of vehicle 

Submission of 
specification 
documentation for 
procurement by SCM 
by September 

1 


i 









Purchase trailer 

Submission of 
specification 
documentation for 
procurement by SCM 
by September 

1 


1 









Provincial Roads 

Maintenance 

Liaise with DOT 

1 




1 







Purchase primer spray pump 

Submission of 
specification 
documentation for 
procurement by SCM 
by September 

1 


1 









Hopewell Stormwater and 
gravel roads 

Completed project 

1 






1 





4. Electricitv and workshon 













Maintenance of Street Lights 

Continuous liaison 

with Eskom 

100% 


100% 


100% 


100% 


100% 



Steam Cleaner 

Submission of 
specification 
documentation for 
procurement by SCM 
by December 

1 




1 







Body repair kit 

Submission of 
specification 
documentation for 
procurement by SCM 
by December 

1 




1 
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Aimual 

Revised Target 

Quarter ending 
Sentember 

Quarter ending December 

Quarter ending March 

Quarter ending June 

Explanation of 

Vote/Indicator 

Unit of Measurement 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

variance 

Purchase of vehicle 

Procurement of new 
vehicle with canopy 

1 


1 









Steel lockers 

Procurement of steel 

lockers 

1 




1 







Fridge 

Procurement of the 

1 




1 








worksyard fridge 

0.01 











Chairs 

Procurement of 
community halls 
chairs 

1 




1 







Maintained municipal verges 

Maintained every two 
months in rainy 

6 


1 


2 


2 


1 




season 
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